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WHO GETS THE TRAINING?
Oguissbons Arwogs Menber  Pred et e | Homdl
JbCotogory . Treeieg(%)  Teined!  oined fomilionsy)  Pefveredt,...Iiend Pebvard gy e it
Salespeople 42 58 4.3 38 1633
Professionals 66 70 8.2 35 285.3
Middle Managers 72 26 33 32 105.7
First-Line Supervisors &7 34 40 31 124.6
Senior Managers 62 13 1.4 30 427
Cuslomer-Service People 50 83 7.3 30 219.6
Production Workers 40 178 12.6 30 3768
Executives 70 8 1.0 29 28.7
Administrative Employees 67 A4 5.2 19 98.8
Total 47.3 1,445.4

1Percent of all U.S. organizations with 100 or more employees that rovide formal training to people in these categories.
2A-- -age number of individuals Irained per organization, based onry on those orgonizatior s that do previde some fraining.
31otal number of people trained in all organizations (in millions).
4Average hours of training per individucﬁ.
STotal hours of training (in millions) delivered by all organizations to employees in these categories.

(One person receiving training for one hour equals one *hour of training.”)

More than 47 million people will receive some kind of
formal training from their employers this year. That total
is almost identical to our 1993 finding. But the five-year
trend is up dramatically: 1990's total was 39.5 million.

Using salespeople as an example, read the table from left
to right as follows: Of all U.S. organizations with 100 or
more employees, 42 percent will train some salespeople in
1994. The average company that offers training to any
salespeople will train 58 of them. This means that a total of
4.3 million salespeople will receive some training this year.
The average salesperson who receives any training will
get 38 hours' worth. Therefore, a total of 163.3 million
“hours'of training” will be delivered to salespeople in 1994.

Job categories are ranked in terms of “training intensity™—
that is, the average hours of training a given individual in
each category is likely to get, assuming the person gets
any training at all. By that measure, salespeople and pro-
fessionals lead the pack.
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GENERAL TYPES OF TRAINING

BY SIZE OF ORGANIZATION
Number of Employees
bt SR B Lo L Al g DL o L e B et
Management Skills/Development 89 88 88 92 92 92
Basic Computer Skills 88 87 88 9?1 92 93
Communication Skills 84 83 85 90 90 92
Supervisory Skill 82 80 85 90 91 89
Technical Skills/Knowledge 82 82 80 89 87 20
Customer Relations/Services 77 76 74 80 80 80
New Methods/Procedures 77 77 75 81 80 84
Executive Development 74 72 76 80 81 86
Personal Growth 72 72 68 77 77 83
Clerical/Secretarial Skills 66 66 63 71 70 76
Customer Education 64 64 62 64 66 70
Employee/Labor Relations 62 6 61 72 71 77
Wellness 57 56 59 66 63 &9
Sales Skills 56 56 50 59 59 65
Remsduol/ Bosic Education 45 43 44 55 52 63

Percanl of all orgar “=afions Ihol provide these types of Iraining.

BY INDUSTRY*
S hereesus Tmmpomﬂon/"“m:fnahl Fina & aish Shrnets
All  Manufac- Communications/  Retail Insurance/ Business Health Educational  Public

'I’ypn of Training Industries turing Utilities Trade Banking Services Services. Services Administration
MunogmanlSkills/ ...... i isnensiiil A it S, At P it vaiaveees sposllpmberbases s

Development 89 89 89 89 93 83 88 90 88
Basic Computer Skills 88 88 88 81 93 81 82 94 92
Communication Skills 84 85 90 83 88 76 81 92 86
Supervisory Skills 82 82 82 80 89 69 85 83 89
Technical Skills/

Knowledge 82 84 87 76 87 75 84 80 89
Customer Relations/

Services 77 74 84 81 §7 68 76 80 75
New Methods/Procedures 77 74 83 75 83 69 79 85 81
Execufive Development 74 73 75 69 74 69 76 73 80
Personal Growth 72 70 70 61 73 69 73 86 78
Clerical/Secretariol Skills 66 64 73 58 62 56 66 82 82
Customer Education 64 68 70 66 63 53 74 68 60
Employee/Labor Relations 62 68 &9 67 50 53 61 65 72
Wellness 57 55 59 45 58 47 61 69 70
Sales Skills 56 71 55 77 78 46 34 37 18
Remedial/Basic Education 45 53 A7 39 43 33 45 51 48

.........................................................................................................................................................

*Percent of oll organizations within each industry that offer these types of Iraining
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e 4 4 4 4 4 L
Predictably, large organizations are In-House Outside -
more hkegtll:arﬁ small ones to offer Types of Training % Providing' Only (%P  Only(%  Both (%) ;.
most types of training. New-Employee Orientation 85 - 75 i I S
Leadership 75 i ¥ ner ok a
Performance Appraisals 7R 50 4 19
Must be the technological Interpersonal Skill 70 18 10 41
revolution. ... Five years ago only Train-the-Trainer 70 18 2] 30
75 percent of all organizations Teom-Building 69 19 10 40
sponsored computer skills training; Listening Skills 49 24 11 33
roday the figure is 88 percent. In Personal Computer Applications 68 21 8 38
1990 only 45 percent of companies Hiring/Selection Process 67 33 10 23
delivered customer education; to- Time Management &7 20 % T
day 64 percent offer training to Problem-Solving o 2 9 B
g;‘msﬂﬁfﬁ Decison Moking 64 20 1 3.
company’s products and services. New Equipment Operation 63 31 4 29
Conducting Meelings 63 26 9 28
Word Processing 63 23 1 28
Delegation Skills 63 19 14 30
Sexual Harassment 62 28 9 25
Managing Change 62 17 13 32
Safety 62 25 3 34
Product Knowledge 61 42 3 17
Quality Improvement 60 17 6 7
Pul " . Specking/Presentation 59 16 15 29
Siress Managerhent 59 16 14 29
“eaaaan Goal-Seffing _ 59 22 7 29
The most training-intensive Dala Processing/MIS 58 14 18 26
industries are finance/insurance/ Computer Programming 57 10 24 22
hanking; education; public Diversity 56 18 12 26
administration;and Molivation 55 16 8 32
transpor tation/communications/ Wiing Skils 54 12 13 2%
s, Negolicfing Skils 53 13 15 2
Planning 50 17 - 28
Strotegic Planning 48 15 9 24
Where do trainin SRR g Markeling 45 9 13 23
re do g courses come —
from? You can build them yourself; s - = = 2
ou can buy them from consul b oo 7o T 12 %
.ts, colleges and other suppliers; SN v
or you can do some of each. Smoking Cessation 41 12 17 12
For most training topics‘ Ethics 39 » 16 10 13
the last option is most popular. Outplacement/Retirement Plonning 38 16 11 1
Purchasing 35 14 9 13
Hottest topic on this year'’s Reading Skills 3l 8 14 10
“Specifics” list: diversity training. Re-Engineering 28 s 7 15
! f: - "qwgﬁered bﬁyOEG g?rrcent Oft Foreign Language 23 3 13 v
* organizations, up from rcen - -
astyearand 0 percentin 1002, | | Orerepeoled . T B s

Of all organizations with 100 or more employees... Based on 1,119 responses.

'Percent that provide each type of training.

2Percent that say all raining of this type is designed and delivered by in-house staff.

Percent that say all training of this type is designed and delivered by outside consulionts or suppliers.
4Percent that say Iraining of this type is designed and delivered by a combination of in-house staff ond
outside suppliers.
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]E % Provided by % Provided by % Provided
in-Hoese Steff Only Ovtside Sepphers Only by Both

Salespeople

Professionals

R A VR AN D R pri

Executives i

| Y BQ ‘

Administrative Employees

! y e

sessassesnssnsEnanE sssmsssssssnnan B e )

59

Another look at where training courses come from.
For definitions, see “Specific Types of Training,”
page 49.
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Interactive Video
20
Video Teleconferencing

Computer Conferencing

4 *Percent of all organizations using these methods for employee Iraining.

............................................................................ semssrarraasnssaannnn

Based on 1,194 responses.

.

+ Throughout the 1990s, videotape has instructional medium. Computer
+ surpassed even the venerable lecture conferencing, on the other hand, is still
« method as the most widespread mostly a gleam in a techie’s eye.
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3 '@%25&"” "

N

............................................................................................................................

srevebeieenieaaeee hh‘”;:‘:'".”. ..... ot ", .‘z:".'",-."l?"“"?"‘—‘
Percent Measuring : . : <.

Reactions’ 83 81 81 80 9 - 86 79 Lif 83
Percent of Courses? 79 75 83 73 81 - . 82 78 78 77
'mwmh“m” ..... wmm ........... easinsinnis Savevesise S FankaseussREsas¥ins AL TR Vs
Percent Testing' 66 69 78 74 76 58 77 42 58
Percent of Courses? 45 42 48 A4 47 48 47 41 42
'mh.“. n[-u\non will b. wclunhd wh.n th.y mmm |h. pb R L AR N
Percent Evoluating

Behavior! 62 63 61 76 68 53 68 54 54
Percent of Courses? 45 43 48 55 43 53 48 42 33
CM m ' inws'mss u sul:rs mbh h ||-.. mm W g b.m;und ............ SEuk e eneey AT A P R e PR T L fr A
Percent Measuring

Business Res Jlis! 47 54 47 65 52 4] 42 45 34
Percent of Courses? 44 40 51 54 39 54 49 a7 39

................................

10 all organizations with 100 or more employees, percent that evaluate any of their training courses in this way.
2Averoge percentoge of all courses in an organization's curriculum thot are evaluated in this way
(considering only organizations that evaluate some courses).

How “good” is a training course? There are four basic levels at
which you can attempt to measure its value or effectiveness. You
can tabulate trainees’ reactions to the course. You can fest them
to see if they learned the material. You can check to see if their
behavior changes back on the job, after they've completed the
course (Are they doing things the way they were taught?). And
you can track changes in business results (higher profits, lower
expenses, increased sales, etc.) attributable to the training.

A new item on our 1994 Industry Report survey used that four-
level model to find out how employer-sponsored training is being .
evaluated.

Respondents’ answers surprised us. Conventional wisdom holds
that very little evaluation goes on at the two “higher” levels. Yet
almost two-thirds of all organizations say they evaluate behavior
changes—and that they do this for a healthy percentage of all
the courses they conduct. More startling yet, nearly half of all or-
ganizations say they look for changes in business results at-
tributable to their programs. And they do this not just in an occa-
sional pilot evaluation project, but for 44 percent of their courses.

True, our respondents probably are not talking about
scientifically rigorous evaluations. But their concern for
measuring training’s value obviously doesn't stop with the
notorious “smile sheet.”

> r r B EEE R
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THE THREE R's

REMEDIAL TRAINING
BY ORGANIZATION SIZE
R e e
e SR
500-999 22
1,000-2,499 28
2,500-9,999 29
10,000 or More 40
All Sizes® 22

T 1’14

© REMEDIAL mmma

Manufacturing 37
“~ansportation/Communications/
Utims 16
Wholesale/Retail /Trade 25
Finance/Insurance/Banking 19
Business Services 12
Health Services 20
Educational Services 18
2ublic Administration 21
\ll Industries ' 22

“When we place “remedial/basic
education” on a laundry list of
training topics, 45 percent of
survey respondents say they
offer remedial courses (see
“General Types of Training,”
page 48). But elsewhere in our
survey we ask specifically about
remedial training in reading,
writing, math, and English as a
second language. Using that
narrow definition, only 22 percent
of U.S. organizations say they
conduct remedial education.

The figure is even with last year’s
but up from 15 percent in 1990.

*Manufacturers are far more likely

than other organizations to offer
remedial training.

Note: Fully two-thirds (67 percent)
of all employees enrolled in
remedial courses have

diplomas from U.S. high schools.
v

v

S _5.,3,4.,-« Lpamal of g

TYI'ES OF IIEMEDIAI. TRAINING PRO\’IDED'

............ T PAPRe0sRITLAIRINERINIRELEsLsesRRIR adsnaRtte

English as a Second Language

2 I "y

rﬁ 29%

| 29%

':7 39%

42%

" organizations that do some type of remedial Iraining,
=ercenl that teach these lopics.

Ry r————

Based on 1,194 responses
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Which of the following initiatives is currently under way in your orgamzahon?
iy ATy T PO B A Kesviziths sty evstaiaghvyistoss sasiinnassninnsoih R P e R T
Initiative All Sizes* 100-499 500-999 1,000-2,499 2,500‘9 999 10,000 or More
Total quality manogement 58 57 57 64 68 gy
Development of an : :
organizotional vision 51 52 46 52 48 45
| Transition fo feams-based structure 44 44 40 49 T 56
"_;A"'Pudnering' with suppliers/customers 34 33 a 44 s AT s B e
. Downsizing 3l 28 35 36 51 T s o
" Re-engineering 31 29 32 43 53 56
Increasing use of “contingent”
workers, as opposed
to permanent employees 20 19 23 22 21 32
Incrocsing wie of oubsoureing” | WL e B il R I e
Transportation/ Wholesals/  Finance/
All  Manufac- Communications/  Retail Insurance/ Business Health Educational  Public
Initiative Industries  turing Utilities Trade Banking Services Services Services Administration
Total quality management 58 66 68 56 4] 43 68 65 70
Development of an
organizafional vision 51 46 47 54 52 47 46 66 57
Transition lo teams-based
structure 44 51 44 38 38 4] 46 47 41
*Parinering” with
suppliers/customers 34 52 45 49 15 30 30 27 22
Downsizing 31 29 50 25 29 26 32 29 4]
Re-enoineering 31 39 35 26 32 25 30 25 28
Increasing use of
*contingent” workers,
as opposed o .
permanent employees 20 26 24 9 16 12 15 36 16
lncreosmg use
ol oot S LT IRRL T L e o e e ol s
A “*Percenfage of all organizations currently engoged in each iniliative. Based on 1,194 responses.
A
A

4 Organizational size is a major variable affecting
4 some of today's notable workplace trends. For
4 others, such as “developing a vision,” size is far
4 less relevant.

A

a Industrial breakdowns are more interesting—
4 even bearing in mind that our survey's margin
» of error increases when we split our sample into
a eight pieces,
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TEAMS

SEREBENEREIRRRRRRTRRREERAES ot A . Numw d !m ' sssssssnanns .
Al 1,000~ 2,500~ 10,000
Sizes* 100-499 500-999 2,499 9,999 or Mon

Pucemoge of U.S. organizations in which
oyees are members of a working group

|denhﬁ as a “teom” 73 71 75 84 83 86
In organizations that hc:;e re;lms

averoge percentage of employees

who are members 51 53 51 42 47 48

Pe' cemoge oFUS orgamzar 'om “w' hm ..............................................................................................................
of least one work team classified as “self-directed,”
“semiautonomous,” elfc. 28 27 30 32 32 43

In organizations that have self-directed teams,

average percentage of employees who
are members 37 39 32 31 23 22

T L L L e T L L ssssmnn sressssnsssannan P T T T P T

L A 2

A
A
A
A

*Refers to U.S. organizations with 100 or more employees.

% Set Work Schedules

Maybe we're just taking a temporary breather, but the ‘Two years ago, 35 percent of all U.S. organizations said that
national enthusiasm for organizing employees into teams some of their teams were “self-directed” or “self-managing.”
seems to have cooled a bit over the past two years. In 1992, Now only 28 percent make that claim.
82 percent of al. organizations identified some of their
working groups as “teams.” This year’s figure is 73 percent.
L]
e . WHAT SELF-MANAGING TEAMS MANAGE ~ ~* .
R Among orgamzahons with self-directed teams, percent mdsmhng fhar feams
53 perform these functions on their own - e i a VR &2

sssnnas wee anen swas ssenses r wene

Training
Set Production Quotas/
Performance Targets

Deal Directly With
External Customers

Purchase Equipment or Services
Deal With Vendors/Suppliers

Performance Appraisals

Budgeting
Hiring
Firing
Based on 1,194 respons
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o ..&95.!9.!.!?!'!!.’...&! WORK .~
: All 7 Manufoc- Communications/ - Retail 'hmlludnus Hochhldmuﬁoml Public
............ cossnseo S W0D........ s o | Berking Services Services Services Administeatio
DRUGS ; %
Test employees
for drug use = e ;
* (with probable couse) 35 ALY % SRR 1 33 22 20 39 29 51
Teﬂwv‘orw = :
.. for drug use (without ». S LSl : -
cause) 1_2 14 ° AP 25 o SR é 5 4 é
Tﬂl |ob opplicants : : Al
for drug use - 36 - 65 42 22 16 31 6 33
Hcrve a formal policy
-+ on substance abuse 83 87 LA 78 76 80 85 88 87
= Conduct or sponsor
.. _ Iraining about :
. substance abuse 28 35 38 21 8 18 33 34 41
Have on Employee
Assistance Program (EAP)
that handles substance
abuse problems 56 52 83 37 56 45 66 49 79
AIDS
Do AIDS antibody festing
of employees 0.3 0 0 0 0 0 1 ] ]
Do AIDS antibody testing
of job applicants 1 1 ] 0 0 0 1 1 1
Have a formal AIDS policy 19 10 16 4 14 2] 38 3 23
Have an AIDS education
program 21 9 20 ] 11 21 54 36 36
SMOKING
Have a policy limiting
smoking af work 67 69 69 72 60 67 81 72 63
Have a policy that bans
smoking at work 60 50 63 60 69 56 75 64 62
Do not hire smokers 3 3 ] 4 4 3 ] ] 3
OTHER
Have a formal policy on
sexual horossment 76 74 86 67 78 71 81 82 72
Have o formal affirmative
oction pfun 64 59 66 48 68 54 70 84 65
Have o formal code
of ethics 54 43 59 44 67 42 48 64 66
A *Percentoge of all organizations with 100 or more employees that have these policies. Bosed on 1,194 respor
A
A
a Drugs, AIDS, secondhand smoke . .. if it's an issue in society, areas, for instance) have remained fairly stable. The big
a il's an issue at work. change has come in the area of outright bans against smokir
a Over the past five years, the figures have changed only In 1990 only 25 percent of all organizations forbade smoking
a modestly in the categories of “Drugs,” “AIDS" and “Other." in the workplace altogether. The figure has climbed steadily
» Even policies that limit smoking at work (1o some restricted to this year's level of 60 percenL.
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